


“Sing to the Lord, all the Earth! 
 Tell of His salvation from day to day. 
 Declare His glory among the nations, 
 His marvelous works among all the peoples! 
 For great is the Lord, and greatly to be praised, 
 And He is to be held in awe above all gods. 
 For all the gods of the peoples are idols, 
 but the Lord made the heavens. 
 Splendor and majesty are before him; 
 strength and joy are in his place.” 
  1 Chronicles 16:23-27 
 
 As we begin the 2017-18 academic school year and the accompanying activity and athletic seasons, we must 
make sure as coaches and advisors that we do everything we can to imitate Christ (Philippians 2:1-11) in order to 
teach and become role models to our student athletes.  This is of extreme importance as we look to develop the 
student athletes’ skills and abilities in a specific activity or sport.  More importantly, work toward developing them 
as well rounded Christian young men and women with an understanding that while we are in this world we are 
called to be a part of it, we are not of it and are called for a higher purpose (1 Peter 2:9-12, John 15:19, 1 John 
2:15-17).  There are no exceptions allowed, and it falls under the number one expectation for all in Heartland 
Lutheran High School (HLHS) activities and athletics: Everything you do, do it for the glory of God (1 Corinthians 
10:31, Colossians 3:17). 
 
The philosophy of HLHS activities and athletics must be threefold: 1) To promote Jesus Christ in all that we do and 
strive to perform only for His glory, 2) To create an atmosphere of excellence, high expectations, and success, and 
3) To be a source of school pride and outreach for HLHS.  By keeping number one, the first priority for everyone 
involved, we can achieve our expectations and goals with unwavering and unquestionable integrity.  We are a 
Lutheran High School, a part of the Lutheran Church – Missouri Synod, and we wear our faith proudly on our 
uniforms, therefore it is vital that at all times and all places we must keep Jesus Christ at the center of what we do, 
not the sport, not our school, not ourselves, and not our goals. 
 
 “Worthy are you, our Lord and our God, 
 to receive glory and honor and power, 
 for You created all things, 
 and by your will they existed and were created.” 
  Revelation 4:11 
 
 The following information in this handbook is information that is of importance to you the coach and/or advisor.  
It will lay out the goals and expectations of the vocation you hold in our community as well as share information 
on how HLHS expects you to help us strive for excellence.  All of the rules and guidelines that Heartland Lutheran 
High School puts into place are in accordance with the Nebraska School Activities Association (NSAA) and the 
Goldenrod Conference.  Due to the fact that HLHS holds those students who represent our school and have the 
opportunity for public witness to a higher standard of behavior, further rules and guidelines may be put into place.  
All policies are created and approved by the Heartland Lutheran administration and approved by the Board of 
Directors.  Please contact the activities director if you have any questions or would like further information. 
 
 
 
 
 
 
 
 



Philosophy 
 
HLHS's Activity and Athletic Program is intended to be an extension of the classroom with the intention of 
furthering the development of the students spiritually, mentally, physically, emotionally, and socially.  Heartland 
Lutheran will compete in interscholastic activities and athletics where students will be encouraged to compete in a 
way that is in line with the expectations of HLHS programs. 
 
 “You are the salt of the earth, but if salt has lost its taste, 
 how shall its saltiness be restored?  It is no longer good for 
 anything except to be thrown out and trampled under peoples’ 
 feet.  You are the light of the world.  A city set on a hill cannot 
 be hidden.  Nor do people light a lamp and put it under a 
 basket, but on a stand, and it gives light to all in the house.  In 
 the same way, let your light shine before others, so that they 
 may see your good works and give glory to your Father who 
 is in heaven.”  
  Matthew 5:13-16 
 

Expectation: 
 
Compete at all times in a way that: 
1. Promotes Jesus Christ in all that we do and strive to perform only for his glory. 
2. To create an atmosphere of excellence, high expectations, and success. 
3. To be a source of school pride and outreach for Heartland Lutheran High School. 
 

Goal 
 
To achieve excellence by every coach, athlete, and participant pursuing their God given potential while being 
conformed to the image of Christ by the power of the Holy Spirit. 
 

Motivation 
 
To be motivated to compete for excellence and hold each other to the highest of standards by the love of God 
perfectly displayed through the life, death, and resurrection of Christ Jesus. 
 

Success 
 
By achieving excellence for the glory of God by each coach, athlete, and participant pursuing whole heartedly their 
God given potential and strengthening our bond as Christians by conforming further to the image of Christ Jesus. 
 

Great Program 

We know we want to be a great program and to have our individual programs be great, but how?  A great 

program is based upon FAITH.  We must have faith in Christ Jesus as well as our fellow coaches, players, parents, 

and fans.   

 FORTITUDE 

 ATTITUDE 

 INTEGRITY 

 TRUST 

 HUMILITY 



FORTITUDE: Faith begins with fortitude.  Have the toughness and courage to compete for the glory of God in all 

that you do, especially when the odds are stacked against you and others doubt you.  To fight for something that 

you cannot yet see (2 Corinthians 5:7) takes a great deal of fortitude and faith. 

ATTITUDE: Attitude is a mindset and it is contagious.  The attitude you bring to the plate is the one your student 

athletes will catch.  Life is full of excuses, but faith is not.  Excuses are the giants of sin.  Yes, we know that there 

are games that are impossible to “win” but that is not what we are going to show our student athletes.  We win 

by striking down fear, by teaching relentless competition for the glory of God, and by never allowing ourselves to 

give up or give in.  By doing this, we place our trust in the Lord and he will work in and through us to cut off the 

head of the giant (1 Samuel 17). 

INTERGIRTY: Integrity never ends nor takes a break.  A person of integrity does what they say they are going to 

do.  Being a person after God’s own heart, the compliment that God gives to David is the highest honor we can 

have (Acts 13:22), and that is what integrity is all about.  We must hold each other accountable at all times by 

doing what we say we are going to do.  By coaching at Heartland Lutheran High School you are saying you are 

going to teach our student athletes to compete for Christ alone.  This is true integrity. 

TRUST: “Trust is the cornerstone of every meaningful relationship,” (Coach Marty Schottenheimer).  Whether it 

be your relationship with the Lord, your spouse, fellow coaches, athletes, parents, or fans, trust is key.  

Remember, trust is not freely given, it must be earned.  Trust must start with the Lord (Ezekiel 3:13), and then you 

must be willing to do something to earn another person’s trust.  It is not just doing what you say you are going to 

do, you must do it in the right way, for the glory of God, and hold yourself and others accountable. 

HUMILITY: Humility is the real meaning of teamwork.  President Truman once stated, “It is amazing what can be 

accomplished when no one cares who gets the credit.”  However, even greater things can be accomplished when 

we care that God gets all the glory.  Humility is not just complimenting others, but truly going forth with a selfless 

mentality – doing whatever it takes to fulfill the role we have been given and use the talents we have been 

blessed with to further God’s kingdom.  We have all been blessed in several areas, most of which are different 

than those around us.  This is what unites us through a common bond of faith to make use of the body of Christ 

(Roman 12:3-9). 

Activities Director 

Purpose of the Position: 

The Activities Director heads the department designed to meet school-related interests and student needs within 

our system that are not provided by the curricular program.  The activities program refers to clubs, classes, fine 

arts, intramurals, and interscholastic competition.  The Activities Director oversees that our students, coaches, 

and advisors conduct themselves in a Christ-like manner at all times, and to maintain equitable treatment for all 

activities while providing the finest extra-curricular programs Heartland Lutheran High School’s circumstances 

allow. 

Reports to: 

 Principal 

Supervises: 

 The entire activities program and all coaches and sponsors within HLHS. 



Primary Responsibilities: 

1. The Activities Director must at all times put Christ at the center of everything they do and be a role model 

of the Christian faith to all those under them. 

2. Schedule all activities and facilities needs/requests on the master calendar. 

3. Schedule all transportation needs for Heartland Lutheran activities. 

4. Monitor utilization of all facilities and make and/or enforce changes. 

5. Hire, supervise, work with, review, and encourage all coaches and sponsors. 

6. Administer the activities budget. 

7. Support all extra-curricular activities. 

8. Monitor and maintain all programs offered by Heartland Lutheran and add and delete programs as 

needed in order to strive for excellence in all that Heartland Lutheran does. 

9. Represent Heartland Lutheran at all meetings pertaining to the activities program. 

10. Maintain all activities records and awards and publicize results appropriately. 

11. Be an active leader in the Booster Club as the representative from HLHS. 

12. Keep an inventory of all athletic equipment and uniforms. 

13. Design and order all new and replacement uniforms. 

14. Approve all team shirts and accessories. 

15. Coordinate, oversee, and run the annual activities banquet. 

16. Effectively participate on the Heartland Lutheran administrative team. 

 

Head Coach or Sponsor 

Purpose of the Position: 

The Head Coach or Sponsor is understood to be the leader of that program in its entirety.  They are responsible 

for the welfare of the program, the student athletes and participants of the program, and the actions of those 

involved in the program including assistant coaches and athletes or participants.  They are to, at all times, lead in a 

Christ-like manner and promote the Christian faith and Heartland Lutheran High School to everyone they 

encounter.  They are also expected to teach the coaches and players under them to compete to win in a way that 

serves the purpose of giving God the glory at all times and in all places. 

Reports to: 

 Activities Director 

 



Expectations : 

1. The head coach must at all times put Christ at the center of everything they do and be a role model of the 

Christian faith to all those under them. 

2. The head coach is to know and comply with the philosophy, rules, and expectations of HLHS regarding 

coaching staff and the student athlete or participant’s behavior and expectations. 

3. The head coach must at all times strive to drive their program toward excellence and hold it to only the 

highest expectations of Christian living, ethics, and competition. 

4. The head coach has the complete responsibility for the entire program and the actions of their assistants. 

5. The head coach is to comply with all rules and regulations of the Nebraska School Activities Association 

(NSAA) and the Goldenrod Conference. 

6. The head coach is responsible to take a pre-season and post-season inventory of their program and make 

all needs and wants known to the activities director in writing. 

7. The head coach is to total and then turn over all records from the season to the activities director within 

two weeks of the final competition for record keeping. 

8. The head coach is to suggest names for filling their assistant coaching staff to the activities director for 

review and possible interview. 

9. The head coach is responsible for finding someone to aid them with a scorebook and stats. 

10. The head coach is to make sure their athletes are eligible to compete in their activity or sport.  All forms 

should be turned in to the office and the student should be academically eligible. 

11. The head coach is to make sure there is a coach from the program with their student athlete or 

participant after a practice or an event until a parent/guardian has picked them up. 

12. The head coach is responsible for their athletes or participants while traveling to an event or game and 

when they return until a parent/guardian picks the athlete or participant up. 

13. Head coaches are encouraged to have their athletes or participants ride with the team home from an 

event.  An athlete/participant may ride home from an event with their parents/guardians after securing 

the permission of the head coach and the parent/guardian has given the head coach a hand signed note 

informing the coach the student will be returning with them.  Students will never be given permission to 

drive themselves to or from an event. 

14. The head coach is responsible for the students in the locker room.  They should be the first one in and the 

last one out. 

15. The head coach should take into account the cleanliness, damage, and needs of any location their 

program is using at HLHS or away.  All HLHS teams will leave all locations in better conditions than they 

found them. 

16. The head coach will work with the activities director on scheduling activities and athletic calendars for the 

season.  The activities director will finalize schedules. 



17. The head coach will take part in supervision of summer and off-season weightlifting and conditioning 

under the guidance of the activities director.  All off-season programs must comply with the guidelines set 

forth by the NSAA and be approved by the activities director. 

18. The head coach is to properly secure all equipment and facilities (including locking exterior doors and 

shutting off lights) after practices.  This includes checking the exterior locker room doors.  

19. The head coach is responsible to making sure they and the entire staff and team follow the laws on 

prohibited items on the campus of HLHS.  This includes all forms of tobacco, alcohol, illegal drugs, and 

weapons. 

20. The head coach will provide one summer camp opportunity for the team.  Camp dates are to be 

submitted in writing to the activities director by April 15 in order for the camps to be put on the calendar 

and advertised.   

21. The head coach will provide at least one summer camp opportunity to future and prospective Red 

Hornets on the HLHS grounds.  This camp may be directed at middle school or elementary school aged 

students. 

22. The head coach is to volunteer, sell tickets, and recruit volunteers for the annual steak feed.   

23. The head coach is to be present and present at the activities banquet and will encourage assistant 

coaches to be there as well. 

Responsibilities of Coaches 

Year Round 

1. Put Christ at the center of everything they do and be a role model of the Christian faith to all those under 

and around them. 

2. Be an avid supporter and promoter of HLHS both at HLHS activities and in the community.  HLHS should 

be your school. 

3. Has the total activities and school program at heart and is supportive of other HLHS activities, programs, 

and coaches. 

4. Keep up-to-date on rule changes, techniques, and innovations that deal with their specific program. 

5. Search out ways to improve knowledge and coaching techniques, whether it be a mentor, clinics, or 

another avenue. 

6. Encourage all athletes to continue competing at the highest level by taking part in other activities as well 

as being involved in weight lifting and conditioning. 

7. Have a positive influence on all students and encourage them to get involved in all school activities. 

 

 

 



Pre-Season 

1. Put Christ at the center of everything they do and be a role model of the Christian faith to all those under 

and around them. 

2. Complete the NSAA Rules Meeting, print verification, and turn in to athletic director. 

3. Review all concussion information made available by the school and the NSAA. 

4. Meet with the activities director to review procedures and set goals for the upcoming season. 

5. Arrange a parent meeting on the night specified by the administration to go over the season schedule, the 

HLHS Athletic/Activities Handbook, and any additional team rules and expectations for the season.  

Additional rules and expectations must be approved by the activities director prior to the parent meeting. 

6. Check out uniforms and related equipment to students.  Keep an updated inventory and check out sheet 

of all equipment and share this checkout and inventory sheet with the athletic director.  Student athletes 

and parents should know they are financially responsible for all uniforms and equipment checked out to 

them and should sign the check-out form. 

7. Before the athlete is allowed to participate the coach must make sure the following is on file in the school 

office: 

A. The proper NSAA release form 

B. NSAA recognized physical form 

C. The HLHS Athletic Handbook signed by student and parent/guardian 

D. Proof of insurance or an agreement to pay all medical costs signed by parent/guardian 

E. A student athlete signed checkout form of all uniforms and equipment being used. 

 
During the Season 

1. Put Christ at the center of everything they do and be a role model of the Christian faith to all those under 

and around them. 

2. All practice session should be organized in a way to best develop the God-given talents and abilities of the 

individual student athlete and mold the student athletes into a team that competes only for the glory of 

God.  

3. Emphasize safety precautions, understanding training and recovery procedures, have knowledge of 

concussion and other injury awareness, and understand injury prevention and management techniques.  

4. Fill out accident reports for all injuries. 

5. Organize student managers for the benefit of the whole program. 

6. Discipline must be fair, firm, and positive.  It should be done in a Biblical way using Law and Gospel and 

should not vary from HLHS procedures.  All infractions requiring discipline should be reported to the 



activities director and to the student’s parents.  Coaches should maintain a file of documentation of all 

incidents and parent contact. 

7. Coaches are directly responsible for their behavior and the behavior of the coaches below them, student 

athletes, student participants, and student managers during practices, competitions, while traveling, or at 

other program sponsored times and events.  The image the coach and the team displays is a direct 

reflection of the image of HLHS and the faith in Jesus Christ that we hold to be true.  At all times our 

teams must put Christ at the center and reflect his Word and HLHS. 

8. Coaches are responsible to make sure that all locker rooms, classrooms, fields, gymnasiums, and other 

school facilities are clean and in better shape than it was found.  Coaches should also make sure that 

facilities are clear of student athletes after every event before leaving. 

9. Students are never to be allowed in the weight room or do any training without supervision by a 

contracted employee or contracted volunteer of HLHS that is approved by the activities director. 

10. Coaches are responsible for providing publicity information to local media.  This includes making yourself 

available to media before/after games and events, being present for all team photos, providing scores, 

statistics, and records to the local media, and always working to provide good press to the media about 

the program and HLHS.  Coaches are expected to follow the following media plan while speaking publicly 

or to the press. 

A. Thank God and take the opportunity to share your faith and that Jesus Christ. 

B. Praise the other team or participants. 

C. Always, always be positive about the students. 

D. If something was wrong in the game, competition, season, always take the blame as 

coaches. 

After the Season 

1. Arrange for a check in day for return of all cleaned uniforms and equipment by student athletes. 

2. Make sure all uniforms and equipment are clean, sorted, inventoried, and stored in a clean, safe, and efficient 

manner. 

3. Maintain and turn in records of team and individual accomplishments to the activities director along with 

statistics. 

4. Set up a time to meet with the activities director to go over your personal evaluation and your review.  This 

time should also be used to go over plans for the offseason and begin formulating goals for next year. 

Attire 

Coaches and advisors should remember that they are setting an example for their students and keep a 

professional appearance. All faculty and staff, including coaches, are to wear appropriate attire.  Any coach or 

advisor who has a tattoo is to have it covered. Obviously some duties and/or occasions call for other appropriate 

attire, but athletic and activity contests should entail professional dress.  If there are questions on professional 

dress, ask the principal or the office staff and refer to the Faculty/Staff Handbook for guidance. 



Banquet Policy 

1. At the end of the school year HLHS will have an annual Academic and Activities Awards Night where all 

letters and awards will be given out.  The banquet is the responsibility of the activities director but all 

coaches are expected to be there and head coaches to present about their season. 

2. Teams are allowed to hold their own banquet at the responsibility of the coach as long as the banquet is 

not in interference with another HLHS event and it is not mandatory for attendance. 

Collection of Money 

1. Collection of money should be handled by the office whenever possible. 

2. Checks should never be written out to coaches but rather to HLHS. 

3. Coaches should not collect money without consent from the activities director.  Collection of money 

should not exceed $50 for items other than sports camps. 

Contracts, Clinics, and Keys 

1. All coaches of HLHS programs, whether paid or volunteer will be issued a contract by the school through 

the activities director that will run from July 1 – June 30. 

A. As a condition of employment all coaches must be college graduates or four years 

removed from their high school graduating class. 

B. As a condition of employment all coaches must submit to a background check. 

C. As a condition of employment all head coaches must participate in the Ministry Safe 

program. 

2. HLHS understands the importance of clinics and seminars to coaches and sponsors to keep up-to-date 

with their activity.  Therefore, HLHS will strive to allocate a maximum of $50 per coach, per activity they 

are involved with for them to attend these functions.  The remainder of the cost will be at the coach’s 

expense.  Requests for funding must be made in writing to the activities director at least two weeks in 

advance. 

3. All head coaches will be given a coaches’ set of keys.  This will open the main exterior doors and all the 

interior doors, including the locker rooms.   

Fundraisers 

1. Each team or activity will be allowed one fundraiser (other than camps and clinics) per year.  This is in 

order to maintain fairness for all HLHS programs and not to over extend our families. 

2. All fundraisers must be approved by the activities director who will then seek approval from the executive 

director/principal.  Requests for fundraisers must be turned in to the activities director in writing at least 

two weeks in advance. 

3. The athletic director and the executive director reserve the right to determine if a fundraising idea should 

be for an individual program or the activities program in general.  



Gifts to HLHS 

1. Coaches and sponsors should not accept or buy gifts for their programs without the approval of the 

activities director. 

2. Any gift to a HLHS program should be made available to all programs, not individually kept for one 

program.  When another activity succeeds we all get better!  

Team Shirts and Accessories 

1. All team clothing, gear, or accessories must be approved by the activities director.  This is in order to best 

market our brand and maintain a consistent message and image. 

2. Proofs of all products must be approved, as well as the price of each item. 

3. No coach shall make purchasing any item mandatory. 

4. We are a Nike school and therefore the coach will work with the activities director to give Nike every 

opportunity to provide our items.  

Transportation 

1. The activities director will arrange for all transportation to and from sanctioned HLHS events for activities 

and athletics. 

2. Coaches and sponsors should submit requests in writing for transportation to the activities director at 

least two weeks in advance. 

3. Coaches should never drive individual students alone from practices, games, or events except in the case 

of extreme emergency. 

Wednesday – Sunday Rule 

1. The HLHS Board of Directors has ruled that all Wednesday activities and practices will end by 6:00 PM in 

order that all students, coaches, sponsors, and families may attend church events in the evening.  In 

special circumstances appeals can be made to the Board of Directors through the activities director. 

2. The HLHS Board of Directors has prohibited all Sunday activities.  In special circumstances appeals can be 

made to the Board of Directors though the activities director. 

Other Practice/Game Rules 

1. Storms  
A.  If lightening is seen all activities must be taken inside immediately. Outdoor activities are not 

allowed to resume until 30 minutes after the last lightening is seen. In the case of thunder, 
the coach or sponsor is also to move activities inside. If the tornado sirens sound, the teams 
and other activities must take cover in the shelter designated by the posted directions in the 
building.  No one may leave until the all clear is given.  

 
2. Early Dismissal/No School  



A. On days where school is dismissed early or called off there is to be no practice or activities. 
Please also note the NSAA regulations for dead periods. This does not include normal 
Wednesday early release days. 

 
3. Practice Policies  

A. Coaches and sponsors may have open or closed practices at their discretion.  
B. Coaches and sponsors should at all times make sure all students are receiving proper 

hydration and recovery time.  
C.  Practices should not exceed two and half hours, this includes warm-ups, cool-downs, 

stretching, conditioning, etc.  
D. Coaches and sponsors should make it clear when students are expected to be picked up so 

that their families may pick them up in a timely manner. 
 

4. Discipline and Ejections  
A. All coaches are expected to be a role model of Christian living and competition at all times. 

There are no exceptions for any reason to this rule.  
B.  Any coach or sponsor ejected from a game or activity will serve a mandatory suspension to 

be determined in length by the activities director.  He or she will also write a formal apology 
to the officials, the opposing school, to the NSAA, to HLHS, and to the Board of Directors of 
HLHS. It will permanently stay on file and continued behaviors will be considered in the 
review of the coach or sponsor’s ability to remain leading the students of HLHS. The coach or 
sponsor will also apologize to their team.  

C. Any Coach or sponsor issued a technical foul, personal foul, or warnings for inappropriate 
behavior will write a letter of apology to the officials, the opposing school, and to HLHS for 
their infraction. The coach or sponsor will also apologize to their team.  

D. The head coach or sponsor is responsible for their assistants and players. Their behavior 
reflects on the coach, HLHS, and on our Lord and Savior Jesus Christ. The same rules that 
apply to head coaches will be enforced with their assistants and players.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Lettering Policy 

These are the required minimum standards for an athlete to earn a varsity letter from Heartland Lutheran High 

School.  For a student to receive their letter they must have successfully completed the requirements below in 

their sport or activity, any additional requirements from the head coach that are approved by the activities 

director, and be a student in good standing at the time of the activities banquet.  The administration of Heartland 

Lutheran reserves the right to not issue a letter to any student who has failed to remain in good standing or is not 

a positive representation of our school, based upon the HLHS core values and our faith in Jesus Christ as our Lord 

and Savior. 

Cross Country – TBD 
 
Football – Participation in at least 70% of varsity quarters, not including state playoffs. 
 
Softball – Based upon Co-op school’s (GICC) requirements. 
 
Volleyball – Participation in at least 60% of varsity sets, not including the state tournament. 
 
Basketball – Participation in at least 60% of varsity quarters, not including the state tournament. 
 
Wrestling – Based upon Co-op school’s (GINW) requirements. 
 
Baseball - Based upon Co-op school’s (GISH) requirements. 
 
Golf – Compete in at least 65% of varsity competitions, not including the state meet. 
 
Soccer – Based upon Co-op school’s (GICC) requirements. 
 
Track and Field – Earn 12 points in varsity competition (relays will earn individuals ¼ the team points earned), not 
including the state meet. 
 
Speech – Must earn 500 points or qualify for state speech. 
 
Music – Be accepted after auditioning to an honor band or choir or all-state band. 
 
Cheerleading – Take part in at least 85% of all cheerleading events during the year. 
 
Student Manager – Take part in at least 95% of all practices and games, complete all duties assigned by the 
coaching staff, and make a valuable contribution to the team as determined by the head coach. 
 
In extreme and rare circumstances, the coach may recommend to the activities director to grant a player a varsity 
letter that did not complete the requirements.  The activities director will review each recommendation on a case 
by case basis. 
 

 

 


