
Heartland Lutheran High School 
Board of Director Minutes 
November 17, 2016 
 

I. Call to Order - The meeting was called to order at 7:02 pm by chairperson, Shawn 
Messersmith.  Pastor Gruber gave a devotion based on Psalm 23 and John 10.  In this 
challenging time of politics, listen to the Shepherd’s voice. 
 
Members present: Pastor Bremer; Pastor Gruber; Wendy Heider; Mark Liess; Bob Krall; 
Brendel Maier; Shawn Messersmith; Pastor Nelson; Erika Peterson  
Timothy Leech, Transitional Administrator; Tina Dibbern; and Bob Ziegler; District 
Education Executive 
Members absent: Mike Dobesh; Jessica Snoberger 
 

II. Approval of Agenda - Add “E. Approve Denny Sorge as new Foundation Member” and 
“F. Foundation Report.” Pastor Gruber made the motion to accept these additions to the 
agenda.  Pastor Nelson seconded the motion.  The motion carried. 

 
III. Approval of Minutes - Wendy Heider submitted the October minutes for approval.  Mark 
Leiss seconded the submission.  The motion carried. 
 
IV. Guests/Visitors Forum  

Shelly Wheeler representing East Central Screens presented her company’s background 
screening services.  The service can provide information in 24 hours to 5-6 days and for 
$10-$300 depending on type of screening desired. 
 
V. Old Business 

A. Audit report - Joe Stump of Almquist Maltzahn Galloway & Luth CPAs gave audit 
report.  See Letter #1, Letter #2 and report. 
 
B. Encroachment letter - Shawn presented the agreement, making a motion to 
accept it.  Erika Peterson seconded the motion.  Discussion was held.  It was decided to 
include a cover letter written in a friendly format, and that the document and letter would 
be taken to each affected neighbor in a personal visit. The motion carried. 
 

VI. New Business  
A.  Tim expressed need for Board members to volunteer to help on HLHS Sundays 
at association and other congregations.  

Grace HLHS Sunday - November 20, Pastor Bremer 
St. Paul, Doniphan - Dec. 4, Pastor Nelson, Wendy Heider 
Trinity, GI  - Dec. 11, Wendy Heider 

 
B. Director of Advancement - Leslie Meier Probasco is willing to discuss a part-time 
position as the Director of Advancement.  A salary range was discussed.  Her focus 



would be to make calls to build up the Blue Cross Society and to help with special 
events.  Erika Peterson made a motion to offer Leslie a position for 10-15 hours /week 
through June 30.  Pastor Nelson seconded the motion.  The motion carried. 

 
C. Belief Statement - Tim presented the “Heartland Lutheran High School Statement 
of Belief.”  The Nebraska District is urging adoption of such statements in light of the 
current political climate and the issues that surround our culture.  Attorneys 
for Defending Freedom have given their highest legal and spiritual review.  This 
document has been designed referencing core documents that make us distinctly 
Lutheran.  The Called Teacher Statement was presented.  Brendel Maier made a motion 
to accept these documents.  Pastor Gruber seconded the motion.  Discussion ensued. 
The motion carried. 

 
D. School Day Extension - Tim presented a request to consider lengthening each 
class period by one or two minutes.  This would increase the number of school days in a 
year, thus allowing for more flexibility in scheduling.  This would also be an advantage 
because all coaches are coming from off campus and do not arrive until close to 4:00 
pm.  The school day currently ends at 3:22 pm.  Adding one minute would end the day at 
3:30 pm and adding two minutes would end the day at 3:38 pm.  Pastor Gruber made a 
motion to add two minutes onto each school day, with the change being implemented at 
semester.  Mark Liess seconded the motion.  The motion carried.  

 
E.  New Foundation Member - Pastor Nelson made a motion to accept Denny Sorge 
as a new member to the HLHS Foundation.  Pastor Bremer seconded the motion.  The 
motion carried.  
 
F.  Foundation report - Tim Leech and Wendy Heider presented information 
concerning the most recent foundation meeting.  They shared that they have invited 
Foundation members to visit both the Trinity Lutheran School campus and the 
Heartland Lutheran High School campus in order to become personally acquainted with 
the education being offered at both schools and how both schools can work together to 
benefit the Lutheran schools in Grand Island.  
 
 

VII. Reports 
A. Tim Leech, Transitional Administrator - See written report.  GT Fire and Security 
has been contracted to inspect the premises.  There is no tie-in between buildings when 
the east building has alarms that go off.  This needs to be addressed.  The Blue Cross 
Society raised $2,500 last year.  This year $10,000 was budgeted.  $17,000 was raised 
at the recent Blue Cross Society Banquet.  The Thom Foundation has pledged a 
$10,000 gift by the end of December.  A special chapel was held to address student 
respect.  Beth Leech is stepping down as speech coach.  She will be replaced by Jerrita 
Staehr, a Trinity teacher with experience as speech coach. 
 



B. Shawn Messersmith - Maintenance - Parking lot lights are out and need 
replacement.  Windows are in the process of being cut to replace damaged bus 
windows.  Shawn is still waiting to hear from insurance about snow-damaged gutters on 
west side of covered entry.  Dripping faucet on exterior of building needs repair.  O’Hara 
Plumbing will once again lend an air compressor to blow out the sprinklers.  
 
C. Erika Peterson - Financial Report - Income for October was $61,210.86. 
Expenses were $69,373.34. 

 
VIII.  Committees 

A.  Committee on Americanism - no report 
 

IX. Executive session - Erika Peterson moved to go into Executive session.  Pastor Gruber 
seconded the motion.  The motion carried.  The BOD went into executive session at 9:13 pm. 
Pastor Bremer moved to come out of executive session.  Erika Peterson seconded the motion. 
The motion carried.  The BOD came out of executive session at 9:40 pm. 
 
X.  Adjourn - Pastor Nelson moved to adjourn the meeting.  Pastor Bremer seconded the 
motion.  The motion carried.  The BOD closed the meeting in prayer. 
 
The next meeting will be held on December 15, 2016 at 7:00 pm.  
 
Respectfully submitted, 
Wendy Heider, secretary 
 
 

 
 
 
 
 


